Pittsburgh Bureau of Police - Timeline
US15822 Body-Worn Camera Pilot Implementation Program - FY2015
Grant Application - CFDA: 16.738

YEAR 1 YEAR 2
Action Item (Oct. “15-Sept. ‘16) | (Oct. ¢16-Sept. <17) Staff Assignment
QIQ Q| Q|Q|QQ]|Q
112 | 3|41 ]2 ]3] 4
Attend neighborhood Block (b)(7)c, (b)(6) Zone
Watch meetings City-wide X | x| x| x| x| x| x| x | Community Relations Officers,
present on BWCs Zone Commanders
Body-Worn Camera Committee
Meeting X | X | X | X | X ]| X]| X |X (b)(7)c, (b)(6)
Distribute surveys to gauge the Community Relations Officers,
evolution of attitudes related to X | X | X | X | x| x| x| x | Zone Commander
PBP and BWCs
Ongoing process and outcome (b)(7)c, (b)(6) Urban
monitoring with corrections, as X | X | X | X | x| x| x| x | Institute, Zone Commanders
needed
Work Simultaneously with (b)(7)c, (b)(6) Urban
National Initiative for Building X | X | x| x| x| x| x| x | Institute, (b)(7)c, (b)(6)
Community Trust Study (b)(7)c, (b)(6)
Urban Institute Study Kick-Off X (b)(6) of Urban
Institute
Press Release and Press Mayor Peduto,  (b)(7)c, (b)(6)
Conference X (b)(7)c, (b)(6)
Place order for BWC equipment | x (b)(6)
Visit all 6 Public Safety Council (b)(7)c, (b)(6)
meetings X
Select officers for BWC X (b)(7)c, (b)(6)
deployment
Visit all 6 Police Zone (b)(7)c, (b)(6)
Headquarters on all shifts Q& A | X Community Relations Officers,
sessions and initial training Zone Commanders
Develop Community/Police X (b)(7)c  Urban Institute, (p))
Surveys
BWC Training for PBP PBP Training Academy
X | X
deployment Instructors
Analyze Survey Data ( yAssistant Chief
XX | X | X | X ]| XX (b)(7)c, (b)(6) Urban
Institute
Provide Allegheny County DA's (b)(7)c, (b)(6)
Office with DME X | X | X | X | X]|X]|X
Share/Report Out Survey Data X X | (b)(7)c, (b)(6)
Use DME to Assess Training x| x| x| x [ )Jrban Institute, (p)(6)
Needs
Final Reports to Stakeholders % | YAssistant Chief
(b)(7)c, (b)(6)




