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Part 1: Please identify the applicant point of contact (POC)

OMB No. 1121-0329
Approval Expires 07/31/2016

Applicant POC
Organization Name

City
L of Pittsburgh, Pittsburgh Bureau of Police

POC Name

Lt.
L Clarence Trapp

Phone Number

412-323-7844
L

Email Address

clarence.trapp@pittsburghpa.gov
L

Mailing Address

L

1203 Western Avenue, Pittsburgh, PA 15233-2027

Part 2: Please identify the application
Application Information
Solicitation Name

Project Title

L

BJA FY 15 Body-Worn Camera Pilot Implementation
Program, CDFA 16.738
Body-Worn Camera Expansion Program

Proposed Start Date

October 1, 2015

Proposed End Date

September
30, 2017
L

Funding Amount
Requested

$250,000

Part 3: Please identify the project location and applicant type
Project Location and Applicant Type
Project Location (City,
State)
Applicant Type (Tribal
Nation, State, County,
City, Nonprofit, Other)

L
Pittsburgh,
PA
City
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Part 4: Please provide a project abstract
Enter additional project abstract information. Unless otherwise specified in the solicitation, this
information includes:
•
•
•
•
•

Brief description of the problem to be addressed and target area and population
Project goals and objectives
Brief statement of project strategy or overall program
Description of any significant partnerships
Anticipated outcomes and major deliverables

Text should be single spaced; do not exceed 400 words.

Project Abstract
Body-Worn Camera Expansion Program
The Pittsburgh Bureau of Police (PBP) serves a city of more than 305,000 residents and encompasses more than
58 square miles. While Pittsburgh is rarely mentioned in national media alongside the likes of Ferguson or Baltimore,
our history has been similarly plagued by economic and often physical segregation of African Americans into
pockets of entrenched poverty. Use-of-force incidents have contributed to a fraught relationship between our African
American residents and PBP. In 2014, officers had 280 misconduct complaints.
Purpose: Pittsburgh Bureau of Police is seeking $250,000 in grant funds to expand its body-worn camera program.
Goals:
1. Promote a sense of accountability and transparency throughout the PBP,
2. Protect the PBP and its members from liability resulting from wrongful accusations of misconduct,
3. Assist with investigations of alleged misconduct,
4. Improve training and correct internal agency problems.
Objectives:
1A: By the end of Year 1, implement communications outreach plan to inform and generate buy-in from both citizens
and officers about BWC program.
1B: By the end of Year 1, train 100% of officers with patrol activities and/or daily citizen interaction on BWC
equipment operation.
1C: By the end of Year 1, deploy all 200 BWC packages to officers with patrol activities and/or daily citizen
interaction.
1D: Throughout the life-cycle of the grant, distribute surveys on to gauge the evolution of attitudes related to PBP
and BWCs.
2A: By the end of Year 1, increase the use of Digital Multimedia Evidence (DME) in adjudication by 25%.
2B: By the end of Year 2, increase the use of DME in adjudication by 50%.
3A: By the end of Year 1, decrease the number of misconduct complaints by 25%.
3B: By the end of Year 2, decrease the number of misconduct complaints by 50%.
4A: By the end of year 1, PBP will be using DME regularly to investigate performance and conduct, in order to
identify problems and create opportunities for improved training.
4B: By the end of Year 2, integrate BWCs into training as a teaching tool.
4C: By the end of Year 2, integrate feedback from Urban Institute study and data collection into training.

Impact: After implementing a full-scale BWC program, PBP is perceived to be a legitimate and accountable agency,
citizens-officer and community relations have vastly improved, and a revised set of comprehensive BWC policies
were implemented.
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Part 5: Please indicate whether OJP has permission to share the project abstract
If the applicant is willing for the Office of Justice Programs (OJP), in its discretion, to make the information in the
project abstract above publicly available, please complete the consent section below. Please note, the applicant’s
decision whether to grant OJP permission to publicly release this information will not affect OJP’s funding decisions.
Also, if the application is not funded, granting permission will not guarantee that information will be shared, nor will
it guarantee funding from any other source.

Permission not granted
Permission granted (Fill in authorized official consent below.)

On behalf of the applicant named above, I consent to the information in the project abstract above (including
contact information) being made public, at the discretion of OJP consistent with applicable policies. .I understand that this consent
this consent is only necessary to the extent that my application is unfunded; information submitted in an application
that is funded (including this abstract) is always releasable to the public consistent with FOIA rules. I certify that
I
have the authority to provide this consent.

Authorized Official (AO) Consent
Signature

AO Name
Title
Organization Name
Phone Number
Email Address

Date

L
L
L
L
L

Note: This document is to be submitted as a separate attachment with a file name that
contains the words “Project Abstract.”
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